LIFEGUARD

AMBULANCE SERVICE

Monthly Operational Report -- August 2011

Ambulance Deployment
Repositioned a unit to Ft. White Fire Station for increased coverage area with an
anticipated full-time placement in September
Introduced a Dynamic Deployment Model to decrease the amount of time a
patient waits for an ambulance
Installed GPS devices in the ambulances

]ob Creation:
Added 4 full-time employees

* Added 6 part-time employees

* Added a training coordinator, dedicated to
continued education and training of employees

Continued Education:
Advanced Airway Management
Advanced Cardiac Life Support
Advanced Medical Life Support
Pre-Hospital Trauma Support
Training Classes with Shands Lake Shore Regional
Medical Center and Lake City Medical Center




Response Time:

« Combined Average- Rural & Urban:
8 minutes, 50 seconds

* Increased ambulance coverage has resulted in
a dependency on mutual aid of less than 1%

Call/Transport Volume:

* 724 Requests for Service
* 669 Transports

Community Involvement:
* Varsity Football Standbys for Columbia and Fort White High Schools
(at no charge to the county)
Back-to-School Roadside Encouragement
Free Blood Pressure Checks at Standby Events
First Aid Station at Lake City Mall’s Bicycle Safety Rodeo

Four Chaplains Service at the American Legion, Post 57, in honor of local veterans
Standby at the North Florida Motocross Track for a North Florida Dirt Riders
Association event

Chamber of Commerce active participation




